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number which he had stipulated. It was, in fact,
not considered to be playing the game to indicate to
him his errors, if any.

At the work I was given I had a large number of
parts to make in a day on a brass lathe. It happened
that if I wanted to make extra money and earn time
and a half there had to be an added amount of time
and energy spent in starting and stopping the lathe,
which was accomplished by handles which were
attached to chains that were hanging over my head.
I started to think how this part of the work could be
made easier and I arranged this by fixing cords to the
handles and then wound them round the handle-shafts
of the lathe in such a way that as I turned these
handles in order to make the parts, the movement
automatically started and stopped the lathe as required.
This idea turned out to be a valuable labour-saver,
and I was able to make my time and a half with the
greatest of ease.

One day, on going to my lathe, I found a lot of tin
cans and other articles had been attached to these
cords ; then, as I looked around wondering what
might have happened, I saw many grinning faces
peering at me through the forest of belts which drove
the surrounding machinery. It was simply a form of
practical joke.

Another machine on which I used to work was a
turret-lathe, which was used for rounding the edges of
cast-iron diaphragm plates that were about two feet in
diameter and which were employed in the drums for
vacuum brakes. The method of attaching these plates
to the chuck was very crude. Actually they were
bolted on by means of small set bolts which were
available from a sack. These bolts frequently broke if
too heavy a cut was made with the tool, and the
whole arrangement was inefficient and unsatisfactory.
I, therefore, planned out an improvement. I had a